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Note for Members: Members are reminded that Officer contacts are shown at the end of 
each report and Members are welcome to raise questions in advance of the meeting.  
With regard to item 2, guidance on declarations of interests is included in the Code of 
Governance; if Members and Officers have any particular questions they should contact 
the Director of Law in advance of the meeting please. 
 
AGENDA 
PART 1 (IN PUBLIC)  
 
1.   WELCOME   
2.   DECLARATIONS OF INTEREST  

 To receive declarations by Members and Officers of the 
existence and nature of any pecuniary interests or any other 
significant interest in matters on this agenda. 
 

 

 
3.   MINUTES (Pages 3 - 6) 

 To approve the minutes of the meeting held on Monday, 27 
March 2023. 
 

 

 
4.   DISSOLUTION OF WESTMINSTER PROCUREMENT 

SERVICES 
(Pages 7 - 8) 

 Report of the Shareholder Committee 
 

 
 
5.   WESTMINSTER BUILDS REGISTERED PROVIDER STATUS (Pages 9 - 10) 

 Report of the Shareholder Committee 
 

 
 
6.   COUNCIL RESPONSE TO FUTURE OF WESTMINSTER 

COMMISSION HOUSING REVIEW 
(Pages 11 - 64) 

 
7.   ANY OTHER BUSINESS  

 To dispose of any other business as necessary 
 

 

 
 
Stuart Love 
Chief Executive 
5 May 2023 
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CITY OF WESTMINSTER 

 
 

MINUTES 
 
 

Cabinet  
 

MINUTES OF PROCEEDINGS 
 

Minutes of a meeting of the Cabinet held on Monday 27th March, 2023, Room 
18.01-18.03, 18th Floor, 64 Victoria Street, London, SW1E 6QP. 

 
Members Present: Councillors Adam Hug (Chair), Tim Roca, Aicha Less, Nafsika Butler-
Thalassis, David Boothroyd, Paul Dimoldenberg, Geoff Barraclough (virtually), Liza Begum and 
Matt Noble 

Also Present: Stuart Love, Chief Executive, Michael Carson, Principal Solicitor, 
Pedro Wrobel, Executive Director of Innovation and Change, Gerald Almeroth, Executive 
Director of Finance and Resources, Debbie Jackson, Executive Director of Growth, Planning 
and Housing  
 
Apologies: Parveen Akhtar, Director of Law  
 

 
1. MEMBERSHIP 
  

There were no changes to the membership of Cabinet.  
  
2.  DECLARATIONS OF INTEREST 
  

There were no declarations of interest.  
 

3. MINUTES 
 

RESOLVED: Councillor Adam Hug, with the consent of the Members present, agreed 
that the minutes of the meeting held on 13th February 2023 were a true and correct 
record of the proceedings.  

 
4. FAIRER WESTMINSTER DELIVERY PLAN 
  

Councillor Hug thanked all officers involved in bringing forward the Fairer Westminster 
Delivery Plan. Councillor Hug explained that the plan sets out the Council’s work for the 
next year and beyond.  Cabinet heard that the Delivery Plan will be updated every year 
so that it constantly reflects the priorities of Westminster’s residents and businesses.  

  
Councillor Hug invited Pedro Wrobel, Executive Director for Innovation and Change to 
comment further on the report. Pedro thanked officers and Cabinet Members for working 
together with him and colleagues in Innovation and Change to produce the Delivery Plan.  
Cabinet heard that the Delivery Plan is part of the council’s commitment to being as open 
as possible about the work it undertakes and that to further support in this commitment 
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the council hosted two events last week to speak to residents and businesses about the 
delivery plan and listen to what their priorities for the year ahead are.   

  
Pedro added that the Delivery Plan will also be used to monitor progress and impact, to 
hold the Council accountable, in addition to existing forums like the Audit & Performance 
Committee, where council services’ performance is also publicly scrutinised. 

  
RESOLVED: CABINET APPROVED THE RECCOMENDATIONS SET OUT IN 
SECTION 2, PAGE 10 OF THE CABINET PACK REPORT. 
 

5. NEIGHBOURHOOD CIL APPLICATIONS 
 

Councillor Hug invited Councillor Geoff Barraclough Cabinet Member for Planning and 
Economic Development to introduce the report. 
 
Councillor Barraclough explained that, as a result of a decision taken by Cabinet in 
October 2022, Neighbourhood CIL proposals with a value more than £250,000 now come 
forward to Cabinet for consideration. The two applications to be considered this evening 
are the first to come forward under the new decision process. 

  
Councillor Hug invited Pedro Wrobel, Executive Director of Innovation and Change to 
introduce the two applications. 

  
Cabinet heard that the first proposal had come forward from the Mayfair Neighbourhood 
Forum for public realm improvements to Aldford Street. The recommendation before 
Cabinet is to grant a total of £580,000 towards these improvements which would include 
a pocket park and improved drainage. The overall ambition of the scheme is to provide a 
green gateway to Hyde Park.  
 
Cabinet heard that ward councillors are supportive of the scheme and that while the 
recommendations in the report are not for the full amount put forward by the Mayfair 
Neighbourhood Forum officers will continue to engage with them to ensure that they fully 
understand the reasons behind the recommendations. 
 
Councillor Paul Dimoldenberg explained to colleagues that this scheme is the first of 
many schemes proposed to create a one-mile green corridor that will join Hyde Park from 
Park Lane to Regent Street via Aldford Street and Conduit Street. Further schemes will 
come forward for consideration as and when they are ready. 

  
Cabinet moved on to consider the application for Temple Roof Artists Garden. Cabinet 
heard that the Artists Garden project had supported the transformation of a disused roof 
terrace into a space for the public to experience a variety of artistic installations. The 
proposal under consideration would grant £428,625 for the project to run for a further 
three years. 

  
Councillor Hug asked that the Artists Garden be incorporated into any culture 
opportunities going on in the city to ensure residents know about and can take advantage 
of the offer to view these installations for free. Councillor Dimoldenberg added that Hyde 
Park residents had been given the opportunity to visit already.  

  
RESOLVED: CABINET APPROVED THE RECCOMENDATIONS SET OUT IN 
SECTION 2, PAGE 26 OF THE CABINET PACK REPOR 

 
 
6. SHAREHOLDER COMMITTEE UPDATE (IN PRIVATE) 
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Councillor Hug asked his Cabinet colleagues to signal their agreement to exclude the 
press and public for this agenda item and to hold the rest of the meeting in private 
session in line with the provisions of Schedule 12A to the Local Government Act (1972) 
and as set out on the agenda.  

  
RESOLVED: Cabinet agreed to exclude the press and public for this agenda item 
and to hold the rest of the meeting in private session. 

  
Cabinet received an update on the work of the Shareholder Committee and how this work 
would come forward to Cabinet to consider in due course. 
 
Councillor Hug concluded the meeting. 
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Report of the Shareholder Committee meeting held on Monday 27 March 2023 
– item 4, Dissolution of Westminster Procurement Services 
 
Present:   Councillors Adam Hug (Chair), Liza Begum (attended virtually), David 

Boothroyd and Matt Noble 
Apologies: Councillor Tim Roca 
  
1. Dissolution of Westminster Procurement Services 
 
(a) The Council established a local authority trading company, Westminster 

Procurement Services (WPS), in 2016 for the purpose of developing traded 
procurement consultancy services, wholly owned by the City Council, to enable 
the City Council to take advantage of the powers to trade for profit included in 
s95 Local Government Act 2003.  
 

(b) The Council, via the wholly owned company, also entered into a separate Joint 
Venture (JV) trading company, named Symbiance Limited, with a private sector 
partner 4C Associates Limited delivering procurement consultancy services to 
the public sector.  
 

(c) Although the wholly owned subsidiary (WPS) did trade and generated turnover 
of £375k during its period of trading, no trading activity was ever undertaken by 
the JV and Symbiance Limited was wound up in December 2018.  
 

(d) After its initial period of activity with one main client, WPS has also ceased 
trading. With no expectation for a need for this trading vehicle in the future it is 
proposed to dissolve the company.   
 

 
We recommend to the Cabinet: 

 
1. That Westminster Procurement Services Limited be dissolved with any share 

capital remaining after legal and professional fees being returned to the 
Council.  
 

2. That the Council, as sole shareholder, passes a resolution to formally close 
down Westminster Procurement Services Limited by way of an application to 
strike off the company from the Companies Register.    

 
 
_________________________ 
 
Cllr Adam Hug, Leader of the Council, Chair of the Shareholder Committee 
 
 
Background Papers: 
 
Reports of the Shareholder Committee on 27 March 2023 

Page 7

Agenda Item 4

https://committees.westminster.gov.uk/documents/g6288/Public%20reports%20pack%2027th-Mar-2023%2011.30%20Shareholder%20Committee.pdf?T=10


This page is intentionally left blank



Report of the Shareholder Committee meeting held on Monday 27 March 2023 
– item 5, Westminster Registered Provider Status 
 
Present:   Councillors Adam Hug (Chair), Liza Begum (attended virtually), David 

Boothroyd and Matt Noble 
Apologies: Councillor Tim Roca 
  
1. Westminster Builds Registered Provider Status 
 
(a) The Council has secured £11.3m of GLA grant to fund the construction of 

intermediate rent homes. These homes are currently intended to be acquired 
by Westminster Builds, however the terms of the grant require the homes to be 
held by a Registered Provider and, currently, Westminster Builds is not a 
Registered Provider.  
 

(b) The Westminster Builds’ board resolved to incorporate a new company as a 
Registered Provider in its group to retain the flexibility of the current approach, 
secure the grant and provide Westminster City Council with the option to 
purchase and retain ownership of intermediate housing within this group.  

 
(c) As required under the Articles of Association, the Board requires approval of 

the shareholder to incorporate a new company. The establishment of any new 
company is a retained responsibility of the Cabinet and is not delegated to the 
Shareholder Committee to act on behalf of the Council. 
 

 
We recommend to the Cabinet: 

 
1. The incorporation of new company within Westminster Builds structure which 

will apply to become a Registered Provider and, subject to approval of the 
Regulator of Social Housing, hold Westminster Builds’ affordable housing. 

 
_________________________ 
 
Cllr Adam Hug, Leader of the Council, Chair of the Shareholder Committee 
 
 
 
Background Papers: 
 
Reports of the Shareholder Committee on 27 March 2023 
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Meeting: Cabinet 

Date: 15 May 2023 

Classification: General Release 

Title: Council Response to the Future of Westminster 
Commission’s Housing Review  

Wards Affected: All  

Fairer Westminster: Fairer Housing – Ensuring the housing needs of 
our residents are met by improving our housing 
services.  

Key Decision: Non-key.  

Financial Summary: There are no direct financial implications arising 
from the recommendations in this report. The 
recommendations in Appendix 1 will be subject to 
the standard budget cycle, i.e. Medium Term 
Financial Plan, HRA Business Planning and 
Capital Strategy. 

Report of:  Debbie Jackson, Executive Director of Growth, 
Planning and Housing  

 
  

Cabinet 
Report
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1. Executive Summary 

1.1 On 11 July 2022, Cabinet agreed to create the Future of Westminster 
 Commission (“the Commission”) with a scope to review and make 
recommendations on the delivery of key council services to help deliver a Fairer 
Westminster for residents.  
 

1.2       The Future of Westminster Commission convened a core group and established 
four workstreams with additional Commission members (Housing, Economy & 
Employment, Energy & Green Transition, Fairness & Equality).  

 
1.3  Within the Housing Review, three lines of enquiry were created for the 

Commission to advise on:  
• increasing the supply of genuinely affordable housing to meet housing 

need in the city; 
• advise on options for improving the way the Council responds to 

homelessness and housing need; and  
• the quality of services provided to the Council’s own tenants and 

leaseholders. 
 
1.4 The Commission will report on the other three worksteams separately in the 

coming months and this will represent a conclusion of the Commission’s work. 
 
1.5 Appendix 1 sets out the headline recommendations proposed by the 

Commission and outlines the Council’s responses to those recommendations.   
 
1.6 Appendix 2 is the final report of the Housing Review, which is provided for 

context. 
 
 
2. Recommendations 

2.1 Cabinet is asked to approve the proposed responses to the Commission’s 
Housing Review headline recommendations (Appendix 1) and instruct officers 
to integrate the resulting actions within the Housing Service and other relevant 
services’ work programmes. 

 
3. Reasons for the Decision 
 
3.1  The Council commissioned a review of Housing Management, Housing Supply 

and Housing Homelessness & Need through the Future of Westminster 
Commission. Upon review of the Commission’s report, each of the headline 
recommendations have been considered individually (as outlined in Appendix 
1), with a view to accepting, rejecting, modifying or otherwise considering each. 
The proposed responses are put forward on the basis that they align with the 
strategic ambitions of the Council.  

 
4.1  Background, including Policy Context 
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4.1 Bringing together experts from Housing Associations, Housing Standards, Law, 
Civil Service and Academic Institutions, as well as a newly formed Residents 
Panel to review existing work of the Council, the Housing Review covered some 
of Westminster’s biggest challenges. 

 
4.2 The Housing Review strand of the Commission was led by Steve Hilditch 

(former Director of Policy Shelter; former Director of Housing at London 
Borough of Haringey) as Chair, to deep dive into three areas of work:   
• Housing Management 
• Housing Supply 
• Housing Homelessness & Need 

 
Housing Management  
 
4.3 The Housing Management Review utilised a Residents Panel comprising of 20 

of the Council’s own tenants and leaseholders who had volunteered to sit on a 
panel and who advised the Review.  

 
4.4 The Panel primarily focused on improving responsive repairs and major works 

performance, local service delivery and responsiveness to residents, 
discussing solutions to better value for rent and service charge payers, and how 
the Council can deliver more effective engagement with tenants and 
leaseholders to give them more say over decisions that affect their homes and 
estates. 

 
Housing Supply  
 
4.5 The Housing Supply review sought to examine and analyse the factors that limit 

the Council’s ability to deliver sufficient social and truly affordable housing in 
Westminster and to advise and make recommendations to the Council on 
strategy and measures to meet Westminster’s housing needs.  

 
4.6 As set out in the Commission’s report, the Housing Supply work reviewed three 

key priorities for the Council; maximising the number of homes available at 
social rent, provision of intermediate housing (targeting mainly key workers at 
moderate incomes) and increasing the supply of good quality temporary 
accommodation to meet the Council’s homelessness statutory duties.  

 
Housing Homelessness & Need  
 
4.7 The main purpose of the Housing Homelessness & Need review was to analyse 

and challenge the Council’s current strategy to better meet housing needs and 
identify better ways to support residents who need a home. This review focused 
on four specific areas: prevention and decision-making, temporary 
accommodation, allocations, and rough-sleeping.  

 
5.        Review of Recommendations  
 
5.1 The Council welcomes the Commission’s insight and appreciated the 

opportunity to explain and explore the challenges and opportunities for housing 
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supply, management and homelessness, meanwhile receiving expert opinion 
on areas for improvement or change.  

 
5.2 The Commission’s report (delivered during April 2023) has been well received, 

with majority of the recommendations being agreed. The Council’s response to 
the headline recommendations is set out in Appendix 1.  

 
5.3 It is anticipated that many of the resulting actions will now be taken forward by 

Cabinet Members and senior officers as part of existing and planned 
programmes of work, which will in turn be monitored and reported to Policy and 
Scrutiny and other committees as appropriate. Where there are initiatives 
requiring statutory consultation or formal decision making, these will require 
separate reporting to Cabinet, the relevant Cabinet Member or senior officer for 
approval.  

 
6.       Corporate Housing Improving Programme (CHIP)  
 
6.1    The Housing Review findings will help steer the change to be undertaken in 

delivering housing services in Westminster. As a next step we are now 
establishing a Corporate Housing Improvement Programme (CHIP) to support 
the drive and ambition of delivering the best possible service for our residents.  

 
6.2   The programme will bring together leadership and support from across the 

Council, ensuring maximum collaboration and benefit from the expertise and 
resources of the wider Council, in delivering future housing services for our 
residents.  
  

6.3 The CHIP will be working alongside the Director of Housing and other 
colleagues to lead the programme. The programme will be overseen by a 
Corporate Housing Improvement Board comprised of cross Council leadership, 
accountability, and support. The Executive Director of Growth, Planning and 
Housing will oversee this work.  
 

6.4      As the CHIP gets underway it will be addressing three immediate priorities that 
align with the Commission’s recommendations: 

• prioritising communications with residents, which include continuous 
improvements with the call centre; 

• implementing a proposed improvement plan for the Repairs Service as 
soon as possible and;  

• developing an action plan to improve front line services particularly 
focused on Housing Needs.  

 
 
7.        Work Underway – Delivering the Fairer Westminster Strategy  
 
7.1     Upon receiving the Commission’s recommendations it was noted that several 

key workstreams have already started or are due to start in 2023/2024 as a part 
of the delivery plan for the Fairer Westminster Strategy and business-as-usual 
improvement work of the Housing Service.  
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7.2    Programmes of work already underway or set to begin are outlined below in 
accordance with the three Review Reports.  

 
Housing Management 
 
7.3 The value of the contributions from the Resident’s Panel giving their first-hand 

experience in engaging with the service should be noted. This allowed the 
Council to gain holistic insight into both perceptions and impacts of the 
Housing Service. Noting the Commission’s recommendation to re-appoint the 
panel for the remainder of the financial year, officers have already begun 
discussing this with the panel following receipt of the Commission’s report and 
pending the decision of Cabinet.  
 

7.4 Taking on feedback from residents on how housing officers and services can 
be more accessible to the community, the Council is working to increase 
frontline housing officers by one third and give our tenants better face-to-face 
contact with our housing staff by increasing the locations our officers can work 
from across the city. To this end, a new service centre will be operational from 
Bruckner Street on the Mozart Estate in May 2023. Further locations will be 
established through the cross-Council Community Hubs Programme where 
Housing Services will have a prominent presence.  

 
7.5  The creation and adoption of two separate Charters focused on Repairs and 

Leaseholders continues at pace, in line with Fairer Westminster Delivery Plan 
targets for 23/24.   

 
Housing Supply  
 
7.6  Through the adoption of the Truly Affordable Housing Strategy, the Council has 

been working to maximise affordable units through our Regeneration 
Programme. As a result of the policy change, the Council has undergone a 
robust formal planning process to ‘flip’ at least 160 new homes originally 
designated as private rent to Council housing for social rent, to support 
affordable housing in Westminster. This takes our total stock to at least 1,362 
affordable units in the current development pipeline. This work is a key 
component of the Fairer Westminster Strategy and has already been integrated 
into the existing service delivery framework. 
 

7.7  It should be noted that the City Plan review is also currently underway with 
formal consultation taking place in October / November 2022 and adoption 
anticipated in 2025, along with work on the forthcoming Planning Obligations 
and Affordable Housing Supplementary Planning Document looking to address 
issues such as the affordability of intermediate housing for new supply.   

 
Homelessness & Housing Need 
 
7.8  As a key priority for the Council, commitments have already been made to 

improvements in this service area and the Council has been working closely 
with stakeholders to achieve this aim. Work is already underway to identify the 
best delivery route for the Housing Solutions Service in the future, which 
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includes consideration of insourcing options for all or part of the service as part 
of the corporate Insourcing Programme approach. Officers are working to 
ensure funding is in place to cope with additional service pressures as a result 
of any increases to homelessness in Westminster.  

7.9  In supporting residents who reside in Temporary Accommodation (TA), the 
Council already has an inspection regime for Council-owned self-contained TA, 
with arrangements remaining under constant review. 

 
7.10  To overhaul service delivery in this area and meet the needs of our residents, 

two key pieces of work are set to start in 23/24. A top priority will be to review 
the existing Homelessness Strategy and Action Plan in line with the current 
refresh set for 2024, and the full review of the Supply and Allocations Scheme 
is set to begin imminently. 

 
 
8.        Monitoring and Future Analysis  

 
8.1  For recommendations that fall within the remit of CHIP, progress will be 

monitored and managed through the CHIP governance. Recommendations 
that sit outside the scope of the CHIP will be taken forward through the 
respective services’ business plans and through monitoring of the Council’s 
Fairer Westminster Delivery Plan and other corporate delivery and reporting 
mechanisms.  

 
9. Financial Implications 
 
9.1  There are no direct financial implications arising from the recommendations in 

this report. The recommendations in Appendix 1 will be subject to the standard 
budget cycle, i.e. Medium Term Financial Plan, HRA Business Planning and 
Capital Strategy. 

 
10. Legal and Equality Implications 
            
10.1 Appendix 1 contains a number of initiatives Cabinet is asked to approve, some 

of which will require adherence to statutory provisions in order to implement, to 
include statutory consultation. 

 
10.2 Consideration will also be given to the requirement to undertake consultation 

and Equality Impact Assessments (EQIAs) to ensure the Council considers its 
Public Sector Equality Duty on an ongoing basis for each initiative.   

 
10.3 Legal Services and other corporate services will be engaged at an early stage, 

as appropriate, as the mobilisation of recommendations are taken forward. 
 
11.  Carbon Impact 
 
11.1  There are no direct carbon implications arising from the recommendations in  
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this report. Individual carbon assessments will be carried out as needed on a 
case-by-case basis as recommendations are adopted through new or existing 
programmes of work, in line with current organisational practices.  
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12.      Consultation  

 
12.1  Resident and Member consultation will be undertaken through the adoption of 

new and existing programmes of work in line with current organisational 
practices.  
 
 

If you have any queries about this Report or wish to inspect any 
of the Background Papers, please contact: 
Angela Bishop, Head of Stakeholder Engagement & Transformation, 
Growth, Planning and Housing (abishop@westminster.gov.uk)  

 

APPENDICES 

• Appendix 1 - Future of Westminster Commission Housing Review – Council 
Response to Headline Recommendations 

• Appendix 2 - Future of Westminster Commission – Housing Review  
 

 

BACKGROUND PAPERS 

• Future of Westminster Commission – report to Cabinet – 11 July 2022 
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Appendix 1 - Future of Westminster Commission Housing Review – Council Response to Headline Recommendations  

Headline recommendations from the Housing Review and the Council’s response to those recommendations can be found below. Detailed recommendations in other Commission reports will be considered as we move forward in 
adopting strategies and delivering projects associated with programmes such as the Fairer Westminster Strategy and the Corporate Housing Improvement Programme (CHIP).  

Headline Housing Strategy 
Housing Review Recommendation Council Recommended Response Headline Response 

The Council should publish a new Housing Strategy, together with a Delivery Plan and 
an Equalities Impact Assessment, in 2024 looking 3-5 years ahead.  
  

Agree 

 
The Council will propose a framework strategy to situate and complement planned strategies for 
Homelessness and Rough Sleeping and the Strategic Asset Management Plan (building and 
environmental sustainability), set to launch in 2024. In line regulation, the Homelessness & Rough 
Sleeping Strategy will have a full statutory consultation in addition to an equalities impact 
assessment.  
 

Housing Management Report  
  Housing Review Recommendation Council Recommended Response  Headline Response  
1. Re-appoint the Residents Panel for the remainder of the year, appointing a 

permanent panel in 2024. 
Agree 
  

Officers have met with the Resident’s Panel in late April and are currently setting the work 
programme for 2023/24.  
 

2. Support and grow local Residents Associations to (1) put them on a stronger 
footing and (2) incorporate them within the Residents Panel. 

(1) Agree 
(2) Agreed in part 

(1) A new dedicated resource is in place to support and enable Resident Associations (RAs). This 
aims to facilitate representation and enable more RAs so all residents have a voice.  
 
(2) The Resident’s Panel was created through a transparent process with the aim to ensure a wide 
representation of residents across the borough.  RA members should be part of the Panel and 
going forward we will actively promote participation in the Panel by RAs. We will examine 
appropriate mechanisms for doing this. The overall priority will remain to achieve a representative 
Panel and proposing strengthening RA engagement to enable stronger networking between RAs 
and the Resident's Panel.   
 

3. Negotiate the new Repairs Charter with the Panel by 2024, in good time to 
influence the specification and procurement of new repairs contracts. 

Agree 
  

The Fairer Westminster Delivery Plan states a commitment to create a Repairs Charter due to be 
released in 2023/24.  
 
Work is already underway on a draft Charter; this will be discussed with the Resident’s Panel 
before a wider consultation is undertaken. 
 

4. 
Note the pressures in the repairs system, which might require additional 
funding in 2023/24 and subsequently, extending and implementing the 
proposed improvement plan as quickly as possible. 

Agree 
  

This programme of work will be taken forward through the Corporate Housing Improvement 
Programme (CHIP).   
  

5. 

Develop an asset management plan for the council’s housing stock, including 
addressing the Ombudsman’s recommendations for damp and mould and 
implementing Awaab’s Law. 
  
Government to deliver Awaab’s Law - GOV.UK (www.gov.uk) 

Agree 

A new Strategic Asset Management Plan (SAMP) will be developed with the intention to launch in 
2024/5. 
  
As of Winter 2023, a new operating model has specifically been in place to manage damp and 
mould cases. 
 

6. Negotiate the new Leaseholders Charter to launch in 2024. Agree 
  

A draft Charter is in currently production and will be discussed with the Residents Panel and then 
consulted on at the Westminster Leaseholder conference later this year.  
 

7. 
Continue to prioritise improvements in communications with residents and 
continuous improvement at the call centre, reviewing progress in Autumn 
2023. 

Agree 
This programme of work will be taken forward through the Corporate Housing Improvement 
Programme (CHIP).   
  

P
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The Fairer Westminster Delivery Plan 2023/24 has already committed to delivering:  
• a 1/3 increase in frontline Housing Officers; 
• giving our tenants better face-to-face contact with our Housing Officers by increasing the 

locations our officers can work from across the City; and  
• improving the quality of service provided when you call our staff by using better customer 

service technology. 
  

8. 
Implement as soon as possible the proposed increase in local service points 
with a new 5th Service Centre at Mozart Estate, other estate offices where 
possible, and an expansion in the number of surgeries. 

Agree 

A new service centre will be operational from Bruckner Street on the Mozart Estate in May 2023 
and further announcements on this issue will be made in due course.   
 
There is a cross-Council Community Hubs programme currently underway where Housing Services 
will have a prominent presence and will ultimately expand the number of face-to-face surgeries we 
operate across the City.  
 

10. Develop a management action plan aimed at improving the consistency of 
frontline service delivery designed to build satisfaction with services. Agree  

This programme of work will be taken forward through the Corporate Housing Improvement 
Programme (CHIP).   
 

11. Continue to develop practical ideas to support residents facing hardship like 
the rent support fund.  Agree 

Officers note the next tranche of Housing Support Fund, and the new Rent Support Fund, are 
immenitley going to be signed off and will be rolled out and monitored to inform future ideas. 
 

12. Consolidate the 2023/24 cost of service improvements into HRA base budgets.  To be considered. This will be considered as part of the yearly budget setting process.  
 

13. Continue to review recharges to the HRA from the rest of the council to ensure 
they are reasonable and justifiable.    Agree  

This is in progress and will feed into this year’s budget setting process (as well as taking any early 
opportunities to reduce recharges into the Housing Revenue Account).  
 

Housing Supply Report 
  Housing Review Recommendation Council Recommended Response  Headline Response  

1. Retain high level political support for and oversight of the Truly Affordable 
Homes Strategy. For Cabinet consideration. 

The Truly Affordable Homes Strategy has been adopted by Cabinet and our current work 
programme is in line with the Strategy along with set commitments in the Fairer Westminster 
Strategy 2023/24.  
 

2. 

Adopt a ‘whole council’ approach as set out in the report to maximise truly 
affordable housing, embedding the three priorities of a) social rent homes, b) 
intermediate homes for key workers, and c) high quality temporary 
accommodation in all related programmes across the whole council; and 
publish an annual delivery plan covering all supply initiatives.  

Agree, with detail to be developed. 

One of the recommendations from the housing review carried out by external consultant 31Ten is 
an annual Plan/Strategy for housing supply which will provide the framework for the Council’s and 
its delivery bodies’ delivery programmes. The scope of this recommendation will need further 
development as for the supply of Temporary Accommodation may sit better within the Housing or 
Homelessness Strategy outlined above.   
  

3. Increase the priority given to the acquisition of homes for permanent social 
rented housing and for high quality temporary accommodation.  Agree, subject to budget allocation. 

There is currently funding in the budget for the accelerated and augmented Temporary 
Accomodation Acquisition Programme.  There is no future programme for spot purchases of social 
rent homes but work is being undertaken to explore potential opportunities that might facilitate 
this.   
  

4. Develop a new ‘Housing Compact’ with Registered Providers (RPs) in the city 
setting out all the areas where the council and RPs should collaborate. 

Agree, subject to identifying/allocating 
resources. 

Work is underway to identify resource needed from the General Fund for this activity. Any 
structured collaboration with RPs deemed to be appropriate for agreeing a ‘compact’ with should 
seek clear commitments on improving service standards and stock retention alongside discussions 
around future supply. 
 

5. Look to augment council resources by investigating a flexible range of new 
partnerships with institutional finance (eg pension funds), registered providers, Agree, to the extent necessary.  Partnerships with other social and intermediate housing providers will be considered through the 

‘Housing Compact’ action above. 
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especially those with a commitment to Westminster, intermediate homes 
providers, and community-based housing organisations. 

6. Develop the role of Westminster Community Homes (WCH) as a flexible vehicle 
to innovate and problem solve difficult cases. Agree  

The role and purpose of the Council’s housing delivery vehicles is a key consideration in the 
housing review report recently completed by external consultant 31Ten.  The Council’s response to 
this report will be developed shortly but will include identifying a clear purpose for the vehicles 
and when best to deploy each. 

7. 

Affirm its commitment to achieving as a minimum the current City Plan target 
of 35% affordable housing in developments across the city, with 50% on public 
land, and press on with the revision of the City Plan to reflect the council’s 
housing priorities. 

Agree A full review of the City Plan has already been initiated with formal consultation on policy change 
taking place in October/November 2022 with adoption anticipated in 2025. 

Homelessness and Housing Need Report 
  Housing Review Recommendation Council Recommended Response  Headline Response  

1. Establish an overarching Westminster Homelessness Board chaired by a senior 
politician. To be considered.  

The Council notes the work of the existing Westminster Partnership Board for homelessness and 
should consider this recommendation for reform in that context of work already underway.  
 

2. Ensure that services have secure funding and plans in place to cope with a likely 
increase in homelessness over the next few years. Agree 

To be considered as part of the annual budget setting process and in the context of the emerging 
strategy work. 
 

3. Prioritise additional resources for prevention of homelessness and early 
intervention. Agree As above. 

4. Lobby government to make Local Housing Allowances realistic in relation to 
Temporary Accomodation costs and to increase homelessness grant. Agree Work will soon be underway to focus on future sustainable funding approaches, in regards to 

Homelessness and Rough-sleeping service delivery.  

5. Agree and implement a ‘Westminster Offer’ to households in Temporary 
Accomodation setting out the services and support that will be provided. Agree Work is underway to identify the resource needed to implement this recommendation.  

6. Rigorously monitor and enforce standards in Temporary Accomodation.  Agree 
Officers note we currently have our own inspection regime for our self contained Temporary 
Accommodation and these arrangements remain under constant review.  
 

7. Press on with the allocations review taking account of our agenda of issues; Agree The Supply and Allocation Review is being initiated shortly. 

8. 

Develop a management action plan to improve the consistency of frontline 
service delivery and decision-making, focusing on learning from experience, 
feedback from complaints and casework, and a better understanding of the 
customer experience of the service; 

Agree This programme of work will be taken forward through the Corporate Housing Improvement 
Programme (CHIP).   

9. 

Agree a tendering strategy for the Housing Solutions Service, identifying any 
parts of the service that would be better delivered in-house, with a clear 
specification on early intervention, casework management, and getting 
decisions right first time; 

Agree 
Work is already underway to identify the best delivery route for the Housing Solutions Service in 
the future, which includes consideration of insourcing options for all or part of the service as part 
of the Corporate Insourcing Programme Approach.  

10. 
Press on with the revised rough sleeping strategy, co-produced through a new 
Rough Sleeping Partnership, making leadership on rough sleeping a political 
priority for the council. 

Agree  
  

Proposal to be put forward as part of a potential Rough Sleeping Partnership being delivered via 
the Homelessness Partnership Board as per the recommendation above. 
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